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 1 

Present Members:  Helene Blair, Robin Harvey, Melissa Bonvini Murphy, Timothy Lepore, 2 

Superintendent Michael Cozort, Shaun Stojak 3 

 4 

The meeting was called to order at 6:00 PM in the Nantucket High School Cafeteria. 5 

 6 

Melissa Murphy announced that the first two agenda items (School Presentation and Middle School 7 

Athletics) would be postponed to another meeting. A motion to approve the agenda, as amended, was 8 

made by Helene Blair, Robin Harvey seconded.  9 

 10 

Presentations & Discussions of issues of interest to the Committee 11 
Food Service Update – Linda Peterson began her presentation with an update of the Massachusetts 12 

School Nutrition Bill.  She noted that the NPS Food Service is already in compliance with a majority 13 

of the nutritional changes.  Ms. Peterson reviewed the financial update prepared by Glenn Field, 14 

noting the deficit as of October 31, 2011 is $2,973 compared to $31,634 at this time last year and 15 

$77,961 in 2009.  This is due to fewer expenses in the salary and food lines.  Meal sales are running 16 

even with last year and considerably ahead of 2009.  Ms. Peterson stated that she has worked hard to 17 

increase the number of users of the online payment method, noting that we now have 181 clients.  18 

She has also worked diligently to help families in need apply for Free & Reduced meals, noting that 19 

our Title 1 funds are determined by the number of students receiving free and reduced priced meals.  20 

She has reached out through the District’s website and by attending school events to help people 21 

work through this application process.  Ms. Peterson also noted the success of the Farm to School 22 

program, as reported on at an earlier School Committee meeting. 23 

 24 

Sub Pay Update – Superintendent Cozort briefly reviewed the decision to decrease the daily rate for 25 

teacher substitutes from $125 to $90.  He noted this recommendation was based on a review of 26 

districts on the mainland, as well as Martha’s Vineyard.  The decision was arrived at after noting the 27 

over expenditures in the sub lines for the past two years ($105,000 in 2010 and $58,000).  The 28 

reduction has not thus far affected the number of substitutes available to NPS District, as we still 29 

have approximately 45 substitutes currently available for us to use within the three buildings.  Helene 30 

Blair was concerned about babysitting vs. teaching and the ability of subs to carry out teacher 31 

instructions.  Mr. Cozort noted that this is usually due to the abilities of the substitute, but may also 32 

be a result of the quality of the sub plans they have at their disposal. Tim Lepore noted the district 33 

simply cannot continue to pay at the rate we had established, which was clearly beyond all other 34 

districts.  Robin Harvey asked if we could revisit this topic at the end of the year with perhaps 35 

recommendations by building administrators.  Mr. Cozort responded that the administrative team will 36 

continue to review this issue and gather quantitative and qualitative data. 37 

 38 

Evaluation Update - Superintendent Cozort had distributed his evaluation checklist spreadsheet 39 

which clearly shows each teacher, when their goals have been submitted, whether they will be on an 40 

observation or alternative plan cycle, when those have been completed and by whom. This 41 

spreadsheet is to be used as a tool for everyone to stay on top of meeting deadlines, specific time 42 

frames and is the “double check” for the Central office.  All building principals and assistant 43 

principals have been working on these evaluations. Principal Kim Kubisch, who is in the process of 44 

her RBT (Research for Better Teaching) training, will soon join the other administrators in  45 
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completing the required staff evaluations.  Melissa Murphy and Helene Blair noted their appreciation 46 

for the work of the administrative team in ensuring this important work is done.  47 

 48 

Strategic Plan Update – Superintendent Cozort unveiled draft #4 of the Strategic Plan, hoping to 49 

obtain a vote of adoption later in the meeting.  This document represents a lot of work during the last 50 

year from many people within our District and community and he would like to thank them for all of 51 

their determination and focus to complete this task. Mr. Cozort shared a template which the 52 

administrative team will complete for each focus area, defining the initiative, the expected outcomes, 53 

the lead person and any team members, the resources required and the dates of completion.  The final 54 

plan will be put up on the district website, as well a copy showing the District’s progress in achieving 55 

the strategic priorities.  We will also have print copies made and distribute them throughout the 56 

school community and the community at-large. 57 

 58 

Comments from the Public-   59 
None.  60 

 61 

Committee discussion and votes to be taken 62 
A motion to approve the transfer and invoices was made by Tim Lepore and seconded by Robin 63 

Harvey.  The motion was approved by a vote of the Committee. 64 

 65 

A motion was made to approve the minutes of November 4, 2011 was made by Melissa Murphy and 66 

seconded by Helene Blair.  The motion was approved by a vote of the Committee. 67 

 68 

A motion was made to approve the two traditional field trips:  Fourth grade to the Boston Museum of 69 

Science and Fifth grade for Nature’s Classroom.  Tim Lepore motioned for approval, Helene Blair 70 

seconded, and it was unanimously approved by the School Committee. 71 

 72 

A motion was made to approve the Budget Directives.  Tim Lepore motioned for approval, Robin 73 

Harvey seconded.  The motion was approved by a vote of the Committee. 74 

 75 

A motion was made to approve the Strategic Plan presented earlier in the meeting in it’s 4
th

 and final 76 

draft.  Helene Blair motioned for approval, Tim Lepore seconded.  The motion was approved by a 77 

vote of the Committee. 78 

 79 

Superintendent’s Report 80 
On the Horizon – Superintendent Cozort noted that we will move the Middle School Athletics 81 

presentation to sometime in January.  He shared that on December 6
th

 we will begin with budget 82 

presentations and asked everyone to note that the second meeting in December will be on December 83 

13 instead of December 20.  For the next meeting, the agenda will include School Presentation, 84 

Enrollment Update, Budget Development – Facilities, Technology, Athletics Directives, Nantucket 85 

Community School, Federal Grants, Student Support Services.  School Committee members will also 86 

be provided with the Budget Calendar for a reference, as requested during this meeting by Melissa 87 

Murphy. 88 

 89 

 90 

 91 

 92 
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Capital Projects Update:  Mr. Cozort reported that Dave Kanyock, Director of Facilities, and Glenn 93 

Field, Director of Finance, had a successful and well received first meeting with the Town’s Capital 94 

Projects Committee.  The following projects have been proposed: 95 

1) Technology Infrastructure upgrades; 96 

2) Replace the Elementary School roof (shingled, 1987 section); 97 

 98 

3) Upgrades of the CPS fire alarm; 99 

4) upgrades to NES, CPS and NHS classrooms; 100 

5) NHS Auditorium upgrades, including HVAC/air conditioning and stage flooring and lighting; 101 

6) Design Phase for NPS Stadium and athletic fields improvements 102 

 103 

Helene Blair asked the class size numbers of the three buildings to which representatives responded 104 

class sizes varied; at NES 18-25, at CPS 22-27, and at NHS 9-28.  Mrs. Blair expressed her concern 105 

that, as a former teacher, she gets concerned when the numbers go over 24.   106 

 107 

Sub-Committee/Work Group Liaison Reports and Acknowledgements: 108 
Student Council Representative Shaun Stojak did not have anything to add, but members of the 109 

School Committee congratulated him on the Soccer Team’s successful season and final playoff game. 110 

 111 

Tim Lepore commented on the excitement of the upcoming Whaler/Vineyard Island Cup game which 112 

takes place on Saturday, November 19.  He feels the Whalers have a “good shot” of bringing back the 113 

Cup. 114 

 115 

Mention was made to Eve Manghis and all the young women who participated in the Distinguished 116 

Young Woman competition (formerly known as Junior Miss).  Congratulations to all of the 117 

participants.  118 

 119 

A motion to adjourn the School Committee meeting was made by Robin Harvey and seconded by 120 

Tim Lepore. The motion was approved by a vote of the Committee. 121 

 122 

Meeting adjourned at 7:08 PM 123 

 124 

Respectfully submitted, 125 

Logan M. O’Connor, School Committee Clerk 126 


